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First Bank of Alabama (FBA) has prioritized putting community needs first 
since opening their doors in 1848. With ten locations across the state of 
Alabama, FBA is the oldest continuously operating bank in the state. FBA’s 
110 employees work towards a common goal: serving the needs of their 
customers and communities while building a better future.

In 2020, FBA evaluated their operations and concentrated their efforts 
on positively impacting their credit card and deposit account portfolios, 
increasing balances, and growing the number of active customers with a 
complete online experience. 

Launching their card program’s digital 
transformation
Looking to innovate their onboarding process, 
FBA was introduced to Alkami’s team during a 
webinar hosted by the Independent Community 
Bankers of America (ICBA) Bancard. As ICBA 
Bancard’s preferred Credit Card Origination 
vendor, FBA knew that Alkami had a quality 
product that was well-vetted and tailored specifically for the needs of 
community banks and their credit card programs.

After surveying the marketplace for potential vendors, FBA recognized the 
competitive advantage Alkami has by supporting both sides of the balance 
sheet. While many fintechs offer loan origination or account opening, 
Alkami specialized in creating a single platform for both solutions.

“At FBA, we pride ourselves on the excellent service our empowered 
employees provide to the communities we serve,” said FBA’s Chief 
Executive Officer, Chad Jones. “Keeping with our mission, I turned to my 
team to find the right vendor for our digital transformation. The ease of 
implementation speaks to Alkami’s service, transparency, and diligent 
approach to project management. With Alkami’s help, we are becoming a 
better institution for our customers through informative marketing pages, 
mobile-first applications, and faster decisions.”

Expanding their Digital Footprint Through 
Mobile-First Onboarding and Real-Time 
Decisions for Credit Cards and Deposits
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ABOUT ALKAMI

Alkami Technology, Inc. is a leading 
cloud-based digital banking solutions 
provider for financial institutions in the 
United States that enables clients to 
grow confidently, adapt quickly and 
build thriving digital communities. The 
Alkami Platform is the digital banking 
and fraud mitigation platform of choice 
for over 260 financial institutions. 
Alkami’s investments have resulted in 
a premium platform that has enabled 
it to replace older, larger and better-
funded incumbents and provide 
clients with world-class experiences 
reflecting their individual digital 
strategies.

“Alkami is helping 
us become a better 
institution for our 
customer base.”

‘‘
“We were so 
focused on the 
trees that we 
could not see the 
forest. Alkami 
helped us open 
that vision and 
line of sight.”
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Alkami’s Credit Card Origination System (CCOS) 
team focused on getting FBA out to market in ninety 
days. While FBA’s team experienced an increase in 
applications, they also benefited from Alkami’s rules-
based decisioning engine automating underwriting 
with credit bureau integrations, credit profile 
downloads, and financial ratio calculations. Alkami’s 
data-driven decisions freed up time previously spent 
on manual processes, enabling FBA’s team to dedicate 
more time to serving their customers. 

Growing deposits with an intuitive, cloud-
based platform
By leveraging Alkami’s digital account opening (DAO) 
and credit card origination platform, FBA’s customers 
can shop in a unified shopping experience for deposits 
and credit cards. Alkami creates opportunities for 
FBA to cross-sell additional financial products to their 
customers with side-by-side comparisons and special 
offers. 

To improve the customer experience, Alkami 
configures mobile-first applications based on the 
products added to Cart. With ID Scan, customers 
pre-populate their personal information while FBA 
automatically cross-references their ID against 
government templates, streamlining the identity 
verification process.

By introducing Plaid, FBA removes in-branch barriers 
for funding and identity verification, significantly 
decreasing application dropoff. FBA customers 
instantly authenticate their bank account and initiate a 
transfer in as little as seven seconds, leading to higher 
successful funding rates and more accounts opened. 
On the backend, Alkami reduces manual processing 
by verifying identities in real-time. 

“With the help of Alkami, FBA was able to eliminate 
paper processes and reach new customers through 
digital channels. Offering our customers mobile-first 
applications allowed us to have a complete online 
shopping experience. For me, the most important 

requirement when partnering with a fintech provider 
was the core processor integration. Alkami made 
our processes streamlined and efficient,” said Kevin 
Minton, Information Security Officer and VP at FBA.

Keeping their eyes on the horizon of 
banking
Thinking of the well-being of their future customers, 
FBA introduced a seamless customer experience 
across their product suite. By innovating their digital 
channels, FBA is casting a wider net, allowing them to 
support mobile-first generations. 

After accelerating their online presence, FBA 
turned inward to strengthen their team’s operations. 
Leveraging a cloud-based platform for deposits and 
credit cards, FBA aggregates customer data and 
simplifies team training time, making it easier for the 
team to learn and use daily. By partnering with Alkami, 
FBA has successfully grown their customer base, 
streamlined their operations, and created a positive 
impact in the communities they serve through their 
empowered employees. 

increase in 
online credit card 
applications 

Since their CCOS implementation, FBA experienced:

In the first month following the DAO implementation, 
FBA experienced:

200% 

digital onboarding channel, 
leading to tremendous growth 
in paperless applications+1

reduction in application 
processing times

increase in total deposit 
account applications

50% 

25% 
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